SKYWAY NETWORKS




Project Management Hierarchy

Gz
Net.works

management

Manager
Accounts

Accounts Accounts
Assistant Assistant

Manager 1 Manager 2

= = = - - - -




Manager
Catbe

Gz
Net.works

Ameerpet

Supervisor ]

“

Nagaraiju

Cat5e
Teams(17)

Electricians(4)

Gandhi

Nagar

( ) ( )
Supervisor Supervisor
Venu Sdjjanrao
—~ —~
Cat5e Teams Cat5e
(13) Teams(8)
_ _




Manager

Flber

I

Supervisor
(Varahalu) BB

Fiber Auto Teams

Bike Teams

Cluster Fiber
Nr Fiber Teams

Assistants

Santhosh

Nagar

Gy
Net.works

Supervisor

(Srinu.Ch) |

E™Fiber Auto Teams [ Fiber Auto Teom:
E™ i Teams J e Teon: B
B Cluster Fiber | __Cluster Fber B2
B™Nr Fiber Teams | _Nefiber Teom: B8
™ Splicers  J__solicer: B¢

Gandhi Vanasthali Srinagar
Ameerpet
Nagar puram Colony

B assistants [ Asssorrs

Supervisor

(Chanti babu)



Manager

Accounts

Accounts

Ast. Manager

(Mahesh.M)

Accounts
Ast Manager
Prashanth

Gz
Net.works



Safety

Employees

Safety is our
Priority.

a culture of unconditional
dedication to safety
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Cat5 Supervisor Duties

Supervisor ensure that the teams reach the site on time and
complete the task to its perfection.

Roaster Implementation As Per The Client Requirement.
To Monitor Safety Gears Usage by Teams.

Teams Recruitment.

Field Training.

Reports Update.

Biometric Update.

Am-Coordination:
Bills Validation.
Stores Consumption Checking.
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Fiber Supervisor Duties

Roaster Implementation As Per The Client
Requirement.

To Monitor Safety Gears Usage by Teams.
Teams Recruitment.

Field Training.

Reports Update.

Biometric Update.

Am-Coordination:
Bills Validation.
Stores Consumption Checking.




Gy
Net.works

Accounts Assistant Manager Duties:

Capture Teams information From All Supervisors And Send That
Information To Act.

To Maintain Staff Attendance.

Documents Collection.

Biometric configuration.

Cat5 Reports Entries.

Google Entries.

Salarie Preparation.

Mess Maintenance.

To Maintain Accurate Employees Statutory complaince and Insurances.

Agreements And Invoices.

Income & Service Tax filing.

Monthly Budjet planing.



Team Details Gloway

Manager Fiber & Cat5e
Mr.Nani.D
9948942525

Y Accounts Manager

Srinivas Sp
)7032961642

Supervisor Catbe (Srinagr & Ameerpet)
Mr.Nagaraju Botla
7032961609




Team Details Gloway

Supervisor Fiber( Srinagar & Ameerpet)
Mr.Chanti Babu
9010000537

) Supervisor Fiber( Gandhinagar, Santhosh Nagar,Vanasthalipuram)
| Mr.Srinu.Ch
)7032961585

Supervisor Fiber( Secunderabad ,Tarnaka, DSNR)
Mr.Varahala Babu
7032961588




Team Details Gloway

]
Accounts Ast.Manager
Mr.Mahesh.M
9100075907

Accounts Ast.Manager
Mr.Prashanth
040-65646569

Supervisor Catbe
Mr.Venu B
7032962414

) Supervisor Catbe
Mr.Sajjan Rao.P
9100075907




Medical and PF Benefits

4 ) We care about health and well being of our

employees therefore we provide ESIC, PF, Health

insurance to all our employees.
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Transport

We provide autos to transport the team and their

work gear (cables, ladder etc) to the work site.
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Hostel facilities

We provide accommodation and food for the fiber
pullers. Breakfast, lunch and dinner is provided at our
own hostel. We have a well trained cook and an

assistant to provide nutritional and hygienic food.




Thank you
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